
USA Swimming Operational Risk Committee Meeting 
May 19, 2025 – Virtual Meeting 

 
 
Present 
Marco Greico (chair), Stacy Smith, TJ Walsh 
 
Guests  
Connie Harvey, Lindsay Mondick 
 
USA Swimming Staff 
Nate Chessey (Advisor, Team Services), Dan McCarthy (Director, Coach Education), Derek Paul (Associate 
General Counsel), Rachel Olson (Program Director, Risk Management)  
 
 
Agenda 

- Call to Order 
- Staff updates 
- Status updates: 

o FAQ for new LSC Operational Risk chairs 
o Review ROO data 

- Communication to coaches re: safety reminders for summer 
- Annual business meeting 
- New business  

 
Call to Order 1:30pm MT 
 
Discussion 

- Staff Updates – Nate: Successful International Water Safety Day events 
- Status Updates: 

o Rachel provides an update on progress with the FAQ for new LSC Operational Risk Chairs  
o Marco provides an update on plans for additional review of ROO data 

- Communication to coaches – committee discusses key points to include in this communication to 
coaches ahead of busy summer swimming season 

- Annual business meeting – request committee volunteer to participate in presenting at ABM 
- New business – Derek: Rulebook update deadline was 5/15, reviewing proposals to see if any 

updates would be applicable for ORC to review 
 
 
Next Meeting:  
June 30 
 
Meeting adjourned by Chair 2:00MT 
 

 


