
USA Swimming Operational Risk Committee Meeting 
March 31, 2025 – Virtual Meeting 

 
 
Present 
Marco Greico (chair) Paris Jacobs, Jonathan Glacken, Doug Wharam, Wade Heggie, Stacy Smith, TJ 
Walsh, Rachel Naurath 
 
Guests  
Lindsay Mondick, Scott Reynolds 
 
USA Swimming Staff 
Nate Chessey (Advisor, Team Services), Dan McCarthy (Director, Coach Education), Derek Paul (Associate 
General Counsel), Rachel Olson (Program Director, Risk Management)  
 
 
Agenda 

- Call to Order 
- Review/Approve January minutes 
- Staff updates 
- Annual business meeting 
- Review of report of occurrence data 
- FAQ for new LSC op risk chairs 
- LSC contacts/communication 
- New business  

 
Call to Order 1:30pm MT 
 
Discussion 

- Meeting minutes – approved 
- Staff Updates – Dan McCarthy discusses new coach training courses available 
- ABM – introduce participation of ORC in this year’s meeting, committee to think on topics for 

coaches and officials 
- FAQ for operational risk chairs – R. Naurath P. Jacobs to help with LSC Op Risk Chair info doc 
- LSC contacts – to assign LSCs to each member. Discuss key timeframe to reach out about groups; 

plan to work on comm ahead of summer season – comm to coaches, comms to LSCs 
- Closed session to discuss Report of Occurrence information  

 
 
 
Next Meeting:  
TBD due to next scheduled meeting being Memorial Day Weekend; likely May 19, 1:30MT 
 
Meeting adjourned by Chair 2:30MT 
 


