USA Swimming Club Development Committee Minutes

June 23, 2025 @ 2:30 PM ET - Virtual Meeting

The meeting was called to order at 2:32 PM ET

Present: Zach Nerwinski, Emily Melina, Jaime Platt, Mike Switalski, Travis Sandifer, Shelly
Rawding, Olivia Tighe, Casey Bretz, Haley Foydel

Absent: Brent Arckey, Meredith Righter, Sara Kearns

Staff: Beth Winkowski, Mark Hesse, Ty Gibbs

Guests: NA

Call to Order: Committee Chair Jamie Platt called June 23, 2025, meeting of the Club Development
Committee to order at 2:32 PM ET.

Discussion

A quorum was established with nine voting members present
Motion to approve the agenda. Approved unanimously.
Motion to approve the minutes of the April 29, 2025, meeting. Approved unanimously.
Mr. Nerwinski gave an update on the Stakeholder Engagement Group to the committee.
Mr. Platt provided an update on Block Party.
Mr. Platt provided an update on the Club Dues Increase Taskforce.
The group engaged in an extended discussion of the Club Recognition Program purpose as a first
the in the process to revamp the program. Of note:
o CRP helps put things in place to help the club be a viable business.
o CRP provides clubs a blueprint on how to be successful or a “pathway to get better”.
Mr. Platt had no report on collaboration with the Age Group Development Committee on Parent
Education.
Mr. Platt asked everyone to read the legislation being presented for the 2025 USA Swimming
House of Delegates.

Adjournment: Mr. Platt adjourned the June 23, 2025, meeting of the Club Development Committee at
3:50 PM ET.



