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BUDGETS  FORECASTS 
ACCOUNTING METHODS OPERATING RESERVES



• Eastern 
Zone

• DC/MD/VA
• 50 Clubs
• 4th largest

Athletes: 
12,900

• Premium
• Flex
• Outreach
• Seasonal

Non-
Athletes: 
1,265
• Coaches
• Officials

Board & Staff

• 15 Board 
members

• 3 Staff
• 9 Committees

Potomac Valley Swimming
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Keys to an LSC’s financial health 
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• Discuss with LSC Board year over year trends, 
anticipated income, known fixed and variable 
expenses, and financial position of the LSC.1

• Evaluate existing as well as potential programs and 
related expenses

• Evaluate existing as well as potential programs and 
related expenses2

• Establish accountability by each Board member for 
a) generating sources of income and b) developing, 
monitoring, and managing their respective budget 
account(s).

• Establish accountability by each Board member for 
a) generating sources of income and b) developing, 
monitoring, and managing their respective budget 
account(s).
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Board Ownership and Accountability 
leads to a healthy LSC



Income 
Sources

Registration/
membership 

fees
PVS and 

Club Splash 
Fees & 
Fines

Endowments 
& Grants

Advertising, 
LEAP, & 
Rewards

Camps, 
Zones, & 

Equipment 
rentals

Investment 
income

Other

Understanding Revenue Profile
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FIXED VARIABLE

Athletes & Officials’ Travel 
Stipends

Programs & Development 

Equipment & 
Miscellaneous

PVS Meets Staff PR & Taxes

Insurance, Depreciation, 
& Property Taxes 

Rental Lease Payments 

Audit & Advisory Fees

Understanding Expenses
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Revenue

• Income – detail sources (membership fees, advertising, 
donations, endowments, interest income, rental fees, 
corporate giving, fines, etc.) 

Expenses

• Fixed Expenses (i.e., salaries, insurance, property taxes, 
depreciation, rental lease payments, advisory fees, etc.) 

• Variable Expenses ( i.e., meet related fees, officials support, athlete 
travel, other programs such as DEI, SafeSport, Governance, etc.)

• Identify links between Income & Expense Categories

Net Income
• Determine NI: Surplus/Deficit/Neutral

BUDGET DEVELOPMENT STEPS
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BUDGET vs FORECAST
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Estimate of revenue and expenses 
for the LSC over a specific period 

of time based on the 
organization’s goals & objectives.

Projection of trends and 
outcomes based on historical 
data and illustrates where you 

are headed.



RECORDING TRANSACTIONS
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RECORDING TRANSACTIONS
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OPERATING RESERVES

11



12

PVS BUDGET (example) 
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Financial Sustainability 
is critical to an LSC’s 

stability and long-term 
viability.  
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THANK YOU


