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USA Swimming Board of Directors Meeting Minutes
November 23, 2019 / JW Marriott Los Angeles L.A. LIVE

CALL TO ORDER
Bob Vincent, Board Chair, called the November 23, 2019 Board of Directors meeting to
order at 8:30 a.m. Pacific Time with the following members in attendance:

PRESENT: Maya Andrews, Chris Brearton, Kenneth Chung, Bruce Gemmell, Jennifer Gibson,
Cecil Gordon, Natalie Hall, Tim Hinchey, Lucinda McRoberts, Kathleen Prindle, Bill Schalz,
Jeanette Skow, Jim Sheehan, Davis Tarwater (via phone), Jay Thomas, Tom Ugast, Bob
Vincent.

GUESTS

Anne Berry (Foundation Board of Directors Nominee), Bill Charney (Charney Associates),
Greg Earhart (CSCAA), Tristan Formon (Eastern Zone Coach Director), Sean Redmond
(Western Zone Coach Director).

STAFF
Paula D'Amico, Cathy Durance, Shana Ferguson, Abigail Howard, Isabelle McLemore,
Lindsay Mintenko, Patrick Murphy, Eric Skufca, Joel Shinofield, Mike Unger, Scott Usher.

MOMENT OF SILENCE
A moment of silence was observed for USA swimming members who have passed away
since the last USA swimming Board of Directors meeting.

AGENDA REVIEW
Bob Vincent presented the agenda (Attachment 1).

RULES OF ENGAGEMENT / COVENANTS
Bob Vincent provided an overview of the Rules of Engagement/Covenants.

DECLARATION OF CONFLICT OF INTEREST (2.5.4)

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or
indirect pecuniary interest) in any matter being considered by this meeting, which should now
be reported or disclosed or addressed under the USA Swimming Conflict of Interest Policy?”

If a Board member determines there to be a conflict of interest at any point during the
course of the meeting when a specific subject is being discussed and / or action is being
taken, a declaration of a conflict of interest should be made at that time.
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CEO WELCOME
Tim Hinchey welcomed the Board members, specifically the new members, and expressed
gratitude to the Board of Directors for their support of him and the USA Swimming staff.

BOARD CHAIR’S REMARKS

Bob Vincent emphasized the need for “One Voice” as the safety of athletes continues to be
the top priority. Mr. Vincent addressed the ruling from the Stockton case in California,
specifically that there should always be continuous efforts made regarding Safe Sport
matters and encouraged the Board to always do the right thing no matter the outcome of a
ruling.

MINUTES
MOTION: To approve the September 11, 2019 Board of Directors meeting minutes
(Attachment 2). Seconded. APPROVED.

MOTION: To approve the September 13 - 14, 2019 House of Delegates meeting minutes
(Attachment 3). Seconded. APPROVED.

MOTION: To approve the September 14, 2019 Board of Directors meeting minutes
(Attachment 4). Seconded. APPROVED.

MOTION: To approve the October 4, 2019 Special Board of Directors meeting minutes
(Attachment 5). Seconded. APPROVED.

BOARD PROCESS

BOARD WORK PLAN UPDATE (2.3.2)

Bob Vincent presented proposed dates and locations for Board of Directors’ meetings in
2020.

MOTION: To approve the following dates and locations for the 2020 Board of Directors’
meetings.

e 2020 /]January 31 / Virtual
e 2020 / April 24 / Fort Myers, FL - Open Water National & Junior Championships
e 2020 / September 23 / Jacksonville, FL - Convention
e 2020 / September 26 / Jacksonville, FL - Convention
e 2020/ November 22 / New York, NY - Golden Goggles
Seconded. APPROVED.
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BOARD COMMITTEE ASSIGNMENTS (2.8)
Bob Vincent presented the proposed changes to the Nominating Committee and
Investment Committee for the Board’s consideration.

MOTION: To approve replacing John Bradley with Kathleen Prindle and the reappointment
of “independent,” Kurt von Moltke, on the Nominating Committee. Seconded. APPROVED.

MOTION: To accept the resignation of Stu Hixon and to replace him for one year with Will
Indest, as well as the reappointment of Phil Lakota (3 years) to the Investment Committee.
Seconded. APPROVED.

BOARD EDUCATION

WORLD CLASS EVENT MANAGEMENT

Mike Unger presented the concept of “trialization” of meets, which includes elevating meets
to have more of an “event” atmosphere as opposed to just being a swim meet. Mr. Unger
expressed the challenges associated with “trialization,” including sponsors, broadcast
partners, venue limitations, and expenses. Mr. Unger noted the investment in creating a
bigger showcase at meets has paid off in some ways by new sponsors coming on board
after being part of that event, as well as giving athletes a larger stage in which to compete.

NATIONAL TEAM UPDATE

Lindsay Mintenko provided a few updates, including a successful discussion with athletes
regarding what the athletes would like from the National Team division and National Team
onboarding; that the soon to be mandatory U.S. Anti-Doping Agency (USADA) coach tutorial
has been completed by 5,500 coaches thus far with a goal of 20,000 by January 1, 2020; as
well as noting the various ways in which the National Team division is getting ready for
Tokyo 2020. Ms. Mintenko expressed her gratitude for the USA Swimming Foundation
Board of Directors for approving an additional $100,000 for National Team athlete support.

Ms. Mintenko also provided an update on National Team support given to athletes post-
Olympic Games, including insurance and direct athlete support, and an update on mental
health services provided to athletes.

CLEAN SPORT UPDATE DOPING/INITIATIVE

Mike Unger spoke about clean sport, including the importance of having an even playing
field for our athletes, various anti-doping educational efforts available for athletes, and
noted the valuable partnership between USA Swimming and USADA.
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Mr. Unger went on to report on the ongoing need for an Integrity Unit within the sport of
swimming, as well as issues with the open water venue in Tokyo for the 2020 Olympic
Games.

USA SWIMMING FOUNDATION UPDATE

Cecil Gordon provided updates from the USA Swimming Foundation Board of Directors,
including revised Bylaws that expand the Board size and change director responsibilities
effective January 1, 2020; approval of a memorandum of understanding (MOU) to further
formalize a relationship between USA Swimming and the USA Swimming Foundation; and

lastly, announced the candidates for the Foundation Board of Directors (Attachments 6 -
14).

MOTION: To approve the memorandum of understanding (MOU) between the USA
Swimming Board of Directors and the USA Swimming Foundation Board of Directors.
Seconded. APPROVED.

MOTION: To approve the revised USA Swimming Foundation Bylaws. Seconded. APPROVED.

MOTION: To approve nominations for the USA Swimming Foundation Board of Directors:
Anne Berry, Jill Bornstein, Cynthia Eubanks, Jordan Kaplan, Teresa Lee, Dave Wiederecht
(renewal), Bill Maxson (renewal), and Maya Andrews (renewal). Seconded. APPROVED.

CLOSED SESSION (2.3.6)

PERSONNEL UPDATE

The Board meeting went into closed session so Lucinda McRoberts could provide a
personnel update.

LITIGATION UPDATE
The Board remained in closed session so USA Swimming’s General Counsel, Lucinda
McRoberts, could provide a legal update.

MANAGEMENT PARAMETERS MONITORING (4.4)
Bob Vincent noted that the Board is given monitoring reports in advance in order to
answer questions prior to the Board meeting.

POLICY 3.0: GENERAL MANAGEMENT CONSTRAINT
Bob Vincent presented Policy 3.0 General Management Constraint (Attachment 15).
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Lucinda McRoberts clarified the deficiency within the report regarding the need to provide
adequate notice of the anti-doping rules to all relevant individuals, specifically athlete
support personnel.

MOTION: To approve the performance monitoring report on Policy 3.0, “General
Management Constraint,” conveys (a) interpretations of the policy that are reasonable, and
(b) that the report reasonably substantiates compliance with the policy requirements,
consistent with the CEO’s interpretations. Seconded. APPROVED.

POLICY 3.1: TREATMENT OF MEMBERS/CUSTOMERS
Bob Vincent presented Policy 3.1 Treatment of Members/Customers (Attachment 16).

MOTION: To approve the performance monitoring report on Policy 3.1, “Treatment of
Members/Customers,” conveys (a) interpretations of the policy that are reasonable, and (b)
that the report reasonably substantiates compliance with the policy requirements, consistent
with the CEO’s interpretations. Seconded. APPROVED.

POLICY 3.4: FINANCIAL CONDITION & ACTIVITIES

Bob Vincent presented Policy 3.4 Financial Condition & Activities (Attachments 17 - 19).
Eric Skufca briefly described Policy 3.4 and noted the normalcy described in Policy
Provision #3 regarding the ebbs and flows of cash due to the membership cycle.

Tom Ugast mentioned the decrease in loss since April and the work done by staff to manage
the budget.

MOTION: To approve the performance monitoring report on Policy 3.4, “Financial Condition
& Activities,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance with the policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.

POLICY 3.6: BUDGET
Bob Vincent presented Policy 3.6 Budget and noted that approval of this report constitutes
approval of the budget for 2020 (Attachments 20 - 22).

Eric Skufca thanked the staff for their efforts towards completing the budget for 2020 then
took the Board through the most efficient way in which to understand the budget. Mr.
Skufca highlighted three areas within the budget, including: (i) the Foundation Board of
Directors’ approved $100,000 stipends to National Team athletes in 2019; (ii) a USA
Swimming Foundation to USA Swimming management fee for work done by USA
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Swimming in lieu of a Foundation Executive Director in 2020; and (iii) the use of 2.5% of
investment interest towards operations each year with the option to go up to 4.7%, as
opposed to the percentage inconsistently fluctuating year over year. This practice was
discussed with and approved by the Investment Committee and would commence with
fiscal year 2021.

The Board engaged in discussion around credit cards fees, as well as programs within the
budget that are geared towards supporting athletes in 2020.

MOTION: To approve the performance monitoring report on Policy 3.6, “Financial Planning
& Budgeting,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance with the policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.

POLICY 3.7: COMPENSATION AND BENEFITS
Bob Vincent presented Policy 3.7 Compensation and Benefits (Attachment 23).

MOTION: To approve that the performance monitoring report on Policy 3.7, “Compensation
and Benefits,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance with the policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.

POLICY 3.9: BOARD AWARENESS AND SUPPORT

Bob Vincent presented Policy 3.9 Board Awareness and Support and noted that acceptance
of this report includes a change to the requirement of posting Board meeting information
from 10 days to seven days prior to the meeting (Attachment 24). Mr. Vincent reported that
the reason behind the change is to give the Board the most up to date information.

The Board engaged in discussion regarding considerations for when reports are
disseminated to the Board.

MOTION: To approve that the performance monitoring report on Policy 3.9, “Board
Awareness and Support,” conveys (a) interpretations of the policy that are reasonable, and (b)
that the report reasonably substantiates compliance with the policy requirements, consistent
with the CEO’s interpretations. Seconded. APPROVED.

CEO’S UPDATE
Tim Hinchey submitted a written report (Attachment 25).
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FLEX UPDATE

Joel Shinofield reported that Flex Membership is a financial challenge for USA Swimming
and presented recommendations to update Flex Membership, including a fee structure that
matches entry points at clubs, a “stair-stepped” approach into premium membership, and
the opportunity for clubs to create entry level programs that are competitive with other
youth sports options (Attachment 26).

The Board engaged in substantial discussion around the suggested Flex fees, the number of
swimmers competing in meets, downgraded memberships, insurance costs, and a
communication plan with USA Swimming membership, as well as a timeline for rolling out
Flex Membership proposed changes.

The Board also briefly discussed elite athlete transgender procedures provided within the
written staff report to the Board (Attachment 25) and how USA Swimming compares to
other National Governing Bodies.

“ENDS” MONITORING
POLICY 1.2: SUCCESSFUL ATHLETES, COACHES, AND CLUBS
Bob Vincent presented Policy 1.2 Successful Athletes, Coaches, and Clubs (Attachment 27).

MOTION: To approve the performance monitoring report on Policy 1.2, “Successful Athletes,
Coaches, and Clubs,” conveys (a) interpretations of the policy that are reasonable, and (b) that
the report reasonably substantiates achievement with the policy requirements, consistent
with the CEO’s interpretations. Seconded. APPROVED.

Joel Shinofield noted the need to create new Key Performance Indicators (KPIs) for Policy
1.2 with the addition of strategies for improvements of those and other KPIs.

SAFE SPORT RECOGNIZED CLUB PROGRAM

Abby Howard presented on the Safe Sport Recognition Program, including its background,
the various components of the program, challenges around athlete and parent education, as
well as how the program is accessed via club portals; and that 91 clubs achieved Safe Sport
Recognition Club status while 500 clubs have initiated the process. Ms. Howard also
reported on the various trainings the U.S. Center for SafeSport (USCSS) provides and that
USA Swimming is working with USCSS the on a licensing agreement in order to host those
trainings on the USA Swimming platform.
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The Board discussed the importance of this program, including going from a voluntarily
program to a mandatory program, as well as how to further communicate about the
program and the best ways to acknowledge clubs that have become Safe Sport Recognized.

ONLINE MEMBERSHIP

Joel Shinofield reported on the importance of online membership, including the need to
catch up with how other programs register their members, direct contact with athletes and
parents, and the ability to communicate and create campaigns around parent education, as
well as opportunities for their kids to get involved in the sport, through Customer
Relationship Management (CRM).

Shana Ferguson provided an update linked to online membership, including an upcoming
“welcome” campaign for kids and parents as athletes become USA Swimming members. Ms.
Ferguson added that the CRM system and redesigned USA Swimming website will launch in
2020.

Mr. Shinofield presented conceptional visuals of the online membership process.

COACH EDUCATION AND ACCREDITATION

Joel Shinofield reported that the purpose of coach education and accreditation is to offer
better resources for coaches, which would translate to better experiences for athletes and
families. Mr. Shinofield also presented a timeline for launching coach education in fall 2021
with a soft role out of three core courses in summer 2020 followed by higher-level courses
rolled out in summer 2021.

POLICY 1.4: RECOGNITION OF USA SWIMMING
Bob Vincent presented Policy 1.4 Recognition of USA Swimming (Attachment 28).

MOTION: To approve the performance monitoring report on Policy 1.4, “Recognition of USA
Swimming,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates achievement with the policy requirements, consistent with
the CEO’s interpretations. Seconded. APPROVED.

KEEPING ATHLETES FIRST ACTION PLAN

Bob Vincent presented on the development and implementation of a Keeping Athletes First
Initiative, including a timeline over the past two years of efforts already in place, such as
providing funds to Swim Assist, the development of CRM, online member registration, a
new educational platform, and increased Safe Sport staff and development. Mr. Vincent
additionally provided an outline of responsibilities, purpose and reporting expectations for
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the Keeping Athletes First Work Group who will continue developing and implementing the
initiative moving forward.

Mr. Vincent went on to explain the use of funds, including asking the staff for a five-year
plan for Safe Sport staff development/training, creating and launching online registration,
further investment in a membership education platform, and investment at the club level
via the Safe Sport Recognition Program. Mr. Vincent also noted that the funds would come
from Board Designated Funds from the sale of USSIC.

The Board discussed details around the funds, including if the approved funds will be
enough, measurement of how funds are used, and the specifics of how the funds are used
within each of the four parts of the initiative.

MOTION: To approve the use of Board Designated Funds to fund the following:

Safe Sport Club Recognition Assist. - - - $2.0MM
Education/Certification Platform - - - -$2.0MM

Online Registration - - - - - - - - - - - - - - $0.5MM
Staff Development/Training - - - - - - - 30.5MM
Total Funding Request - - - - - - - - - - - $5.0MM

Seconded. APPROVED.

GOVERNMENT INQUIRIES
MOTION: To approve Board Designated Funds from the sale of USSIC for expenses related to
government inquiries. Seconded. APPROVED.

CLOSING ROUNDTABLE
GOLDEN GOGGLES
Mike Unger provided an overview of the Golden Goggle Awards.

NEXT MEETING / EVENTS
e 2020 /]January 31 / Virtual
e 2020 / April 24 / Fort Myers, FL - Open Water National & Junior Championships
e 2020 / September 23 / Jacksonville, FL - Convention
e 2020 / September 26 / Jacksonville, FL - Convention
e 2020 / November 22 / New York, NY - Golden Goggles
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TASK ASSIGNMENTS REVIEW
Bob Vincent asked the Board to read chapter 24 of "Servant Leadership"” before the next
Board of Directors meeting.

MEETING ASSESSMENT
The Board engaged in a round table discussion assessing the day’s meeting, including
expressing gratitude for the work being done by both the Board and staff.

CLOSED SESSION
MEDIA/COMMUNICATION TRAINING
The Board of Directors went into closed session to receive media/communication training.

Following the training, staff left the room.

EXECUTIVE COMPENSATION COMMITTEE RECOMMENDATIONS TO THE BOARD
The Board of Directors remained into closed session to discuss CEO Tim Hinchey’s
employment contract.

ADJOURN
Bob Vincent, Board Chair, adjourned this meeting at 4:34 p.m. Pacific Time.

Respectfully submitted:

éwvxol& MePoge b

Lucinda McRoberts, CAO & General Counsel Bob Vincent, Board Chair
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11/21/2019 Agenda Report

AGENDA

USA Swimming

Board of Directors

Board of Directors Meeting

Saturday, November 23, 2019, 8:30 am - 4:00 pm

A. Welcome
1. Call to Order / Record of Attendance (2.6.2)
2. Introductions
3. Moment of Silence
4. Agenda Review (2.3.3)
5. Rule of Engagement / Covenants
6. Declaration of Conflict of Interest (2.5.4)
7. CEO Welcome
8. Board Chair's Remarks
9. ACTION: Approve September 11, 2019 Board Meeting Minutes
10. ACTION: Approve September 13 - 14, 2019 HOD Minutes
11. ACTION: Approve September 14, 2019 Board Meeting Minutes

12. ACTION: Approve October 4, 2019 Special Board Meeting
Minutes

B. Board Process
1. Board Work Plan Update (2.3.2)
a. ACTION: Approve Proposed Meeting Dates
2. Board Committee Assignments (2.8)
a. ACTION: Approve Committee Assignments
C. Board Education

1. World Class Event Management

2. National Team Update
3. Clean Sport Update Doping/Initiative

https://www.boardpaq.com/admin

Bob

Tim

Bob
Bob
Bob

Bob

Bob
Bob
Bob

Bob

Mike
Shana

Lindsay

Mike

8:30

8:50

8:55

9:05

9:15

9:25
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11/21/2019 Agenda Report

D. Break 9:35
E. USA Swimming Foundation Update Cecil 950
1. ACTION: Approve MOU with Foundation Board Cecil
2. ACTION: Approve Revised Foundation Board Bylaws Cecil
3. ACTION: Approve Nominations for the Foundation Board Cecil
F. Closed Session (2.3.6)
1. Personnel Update Lucinda ~ 10:20
2. Break 10:50
3. Litigation Update Lucinda ~ 11:05
G. Lunch 12:00
H. Management Parameters Monitoring (4.4) 12:30
1. General Management Constraint (3.0) Lucinda
2. Treatment of Members/Customers (3.1 - INT) LuciJnc:ieaI
3. Financial Condition & Activities (3.4 - INT) Eric
4. Financial Planning/Budgeting (3.6 - INT-Annual Forecast) Eric
a. Action: Approve 2020 Budget
5. Compensation and Benefits (3.7) Hucinda
6. Board Awareness and Support (3.9 - INT) Tim
|. Break 1:30
J. CEO's Update Tim  1:45
1. Flex Update Joel
K. "ENDS" Monitoring
1. Successful Athletes, Coaches and Clubs (1.2) Mike  2:00
a. ACTION: Accept the Report
b. Safe Sport Recognized Club Program Lucinda
c. Online Membership g
d. Coach Education and Accreditation Joel
2. Break 2:35
3. Recognition of USA Swimming (1.4) Tim 250

https://www.boardpaq.com/admin 2/3
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a. ACTION: Accept the Report

Agenda Report

L. Keeping Athletes First Action Plan Bob
1. ACTION: Approve Funding Request for Keeping Athletes First Bob
Action Plan

M. Closing Roundtable
1. Next Meeting / Upcoming Events
2. Task Assignments Review
3. Meeting Assessment

N. Meeting Adjournment

O. Closed Session

1. Executive Comp Committee Recommendations to the Board Natalie

(2.8.7) & (2.3.5)

2. Media/Communications Training

https://www.boardpaq.com/admin

Shana

3:00

3:20

3:35

4:05

Total Meeting Time: 8h 5m

3/3
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

USA Swimming Board of Directors Meeting Minutes
September 11, 2019 / St. Louis - Hyatt Regency St Louis at the Arch

CALL TO ORDER
Bob Vincent, Board Chair, called the September 11, 2019 Board of Directors meeting to
order at 8:15 a.m. Central Time with the following members in attendance:

PRESENT: Dale Ammon, John Bradley, Chris Brearton, Maya DiRado, Cecil Gordon, Natalie
Hall, Tim Hinchey, Lucinda McRoberts, John Roy, Jim Sheehan, Jeanette Skow, Jay Thomas,
Mary Turner, Tom Ugast, Robert Vincent, Davis Tarwater.

NOT PRESENT: Teri McKeever.

GUESTS

Tim Bauer (Gulf Swimming), Clint Benton (Pacific Swimming), Rebecca Binder (Minnesota
Swimming), Alex Blavatnik (USA Swimming Foundation Trustee), Kim Brackin (Florida
Swimming), Robert Broyles (Inland Empire Swimming), Bill Charney (Charney Associates),
Julie Chen (Metropolitan Swimming), Kenneth Chung (North Texas Swimming), Sandi
Drake (Hawaii Swimming), Greg Earhart (CSCAA), Jennifer Gibson (Florida Gold Coast
Swimming), Clark Hammond (Southeastern Swimming), Amy Hoppenrath (Missouri Valley
Swimming), John Kline (Illinois Swimming), Pam Lowenthal (Illinois Swimming, Zone
Director), Bill Maxson (USA Swimming Foundatien Board Member), Arlene McDonald
(Indiana Swimming), Deana Oliphant (Oklahoma Swimming), Kim O’Shea (Southern
California Swimming), Ron Van Pool (Nominating Committee Chair), Kathleen Prindle
(Florida Gold Coast Swimming), Jodi.Rash (Inland Empire Swimming), Jim Ryan (YMCA),
Bill Schalz (Illinois Swimming), David Shackley (USA Swimming Foundation Board
Member), Dave Smith (Southeastern Swimming, Zone Director), Mary Jo Swalley (Southern
California Swimming).

STAFF

Tom Avischious, Mitch Dalton, Paula D'Amico, Dean Ekeren, Jake Grosser, Shana Ferguson,
Brendan Hanson, Abigail Howard, Isabelle McLemore, Lindsay Mintenko, Mick Nelson, Sue
Nelson, Eric Skufca, Joel Shinofield, M] Truex, Mike Unger, George Ward, Morgan Weinberg.

MOMENT OF SILENCE
A moment of silence was observed for USA swimming members who have passed away
since the last USA swimming Board of Directors meeting.
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DRAFT DRAFT DRAFT

These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

AGENDA REVIEW
Bob Vincent presented the agenda and moved Policy 1.1 Competitive Success to after CEQ’s
Update (Attachment 1).

RULES OF ENGAGEMENT / COVENANTS
Bob Vincent provided an overview of the Rules of Engagement/Covenants.

DECLARATION OF CONFLICT OF INTEREST (2.5.4)

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or
indirect pecuniary interest) in any matter being considered by this meeting, which should now
be reported or disclosed or addressed under the USA Swimming Conflict of Interest Policy?”

If a Board member determines there to be a conflict of interest at any point during the
course of the meeting when a specific subject is being discussed and/ or action is being
taken, a declaration of a conflict of interest should be made at that time:

BOARD CHAIR’S REMARKS
Bob Vincent briefly highlighted ideas and quotes from Chapter 40: Serve the People in “The
Servant Leader.”

MINUTES
MOTION: To approve the April 26, 2019 Board of Directors meeting minutes (Attachment 2).
Seconded. APPROVED.

MOTION: To approve the August 26, 2019 Special Board of Directors meeting minutes
(Attachment 3). Seconded. APPROVED.

BOARD PROCESS

BOARD BUDGET FOR 2020(2.10.3)

Bob Vincent presented a motion to incorporate the following budget categories into the
2020 budget: Board of Directors, Task Force & Consultants, Board Chair Expense & Travel,
and Audit & Tax Fees.

Mary Turner asked clarifying questions regarding line items from the Board of Directors
budget, to which Chief Financial Officer, Eric Skufca, responded.

MOTION: To approve Board of Directors, Task Force & Consultants, Board Chair Expense &
Travel, and Audit & Tax Fees categories and associated dollars to be incorporated into the
2020 budget. Seconded. APPROVED.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

#7803 - Board of Directors $154,643
#7808 - Task Force & Consultants $166,670
#7930 - Board Chair Expense & Travel $44,797
#8990 - Audit & Tax Fees $30,000

NOMINATING COMMITTEE UPDATE

Ron Van Pool provided background on why a Nominating Committee was first formed,
spoke to the process by which it operated in selecting thisyear’s nominees, and made
recommendations for the process in the future.

Cecil Gordon suggested increased communication.to the membership as the nomination
process is happening.

GOVERNANCE COMMITTEE UPDATE ON ORIENTATION/RETREAT

Davis Tarwater provided minutes from the Governance.Committee’s April 10, 2019
meeting and asked the committee members to read through the internal documents that
were provided for their next meeting.

Bill Charney briefly overviewed the internal documents that Mr. Tarwater circulated to the
committee, including a recap of the 2018 Boardorientation.and the Board orientation
scheduled for October 3-4, 2019.

FOUNDATION RESTRUCTURING UPDATE

Cecil Gordon provided historical background regarding the changes to the governance
structure of the Foundation Board of Directorsand highlighted recommendations that will
be implemented moving forward based on an assessment of the Foundation Board.

Tim Hinchey thanked Bill Charney for his work with the Foundation Task Force and noted
the overall message of “integration” between USA Swimming and the USA Swimming
Foundation with “one voice” to further assist in completing the Foundation’s mission of
Saving Lives and Building Champions.

CLOSED SESSION (2.3.6)

LITIGATION UPDATE

The Board meeting went into closed session so that USA Swimming’s General Counsel,
Lucinda McRoberts, could give a legal update.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

PERSONNEL UPDATE
Lucinda McRoberts provided a brief personnel update.

EMPLOYEE CONTRACT UPDATE
All USA Swimming staff left the room while the Board remained in closed session to discuss
the annual CEO performance and compensation review.

MANAGEMENT PARAMETERS MONITORING (4.4)
Bob Vincent provided background and an overview of the Management Parameters
Monitoring reports process.

POLICY 3.4 FINANCIAL CONDITION & ACTIVITIES (QUARTERLY UPDATE)
Bob Vincent presented Policy 3.4 Financial'Condition & Activities (Attachments 4 - 8).

Eric Skufca reported that Policy 3.4 reflects where the organization is financially, where it
is projected to go financially and whether it is meeting all its financial requirements.

MOTION: To approve the performance monitoring report on Policy 3.4, “Financial Condition
& Activities,” conveys (aj)interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance withthe policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.

POLICY 3.6 BUDGET (MID-YEAR UPDATE/RE-FORECAST)
Bob Vincent presented Policy 3.6 Budget (Attachment 9).

Eric Skufca reported that Policy 3.6 reflects budget forecasting and explained the process
by which the staff forecasts their budgets over nine divisions with more than seventy-five
hundred line items (Attachments 10 - 13).

The Board asked for communication during the summer months regarding material
changes to the budget.

MOTION: To approve the performance monitoring report on Policy 3.6, “Financial Planning
& Budgeting,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance with the policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

POLICY 3.10 LSC REPORTING REQUIREMENTS
Bob Vincent presented Policy 3.10 LSC Reporting Requirements (Attachment 14).

Lucinda McRoberts described the process of creating the LSC Affiliate Agreement proposal.

MOTION: To approve that the performance monitoring report on Policy 3.10, “LSC reporting
Requirements,” conveys (a) interpretations of the policy that are reasonable, and (b) that the
report reasonably substantiates compliance with the policy requirements, consistent with the
CEO’s interpretations. Seconded. APPROVED.

STAFF REPORTS

CHIEF ADMINISTRATIVE OFFICER & GENERAL COUNSEL

Lucinda McRoberts introduced USA Swimming’s Associate Counsel'and Director of Safe
Sport, Abby Howard.

Ms. Howard outlined the feedback received from various constituents on the LSC Affiliation
Agreement (Attachments 15 - 16).

The Board engaged in discussion around nuances of the agreement including parameters
and what feedback was considered when forming the document.

MOTION: To approve amending the LSC Affiliate Agreement by adding “officials” to item “B”
under “Recitals.” Seconded. APPROVED.

MOTION: To approve the amended LSC Affiliate Agreement. Seconded. APPROVED.

Ms. McRoberts detailed background on changes to Athlete Representation on national
committees per the U.S. Olympic and Paralympic Committee’s (USOPC) Bylaws.

MOTION: To re-approve changes to Section 4.2.3 in the USA Swimming Bylaws to read:
“three “athlete representatives” (as defined in the then current USOPC Bylaws) directly
elected by athletes who meet the same standard as in “athlete representative” shall be voting
members” and add the following language to Section 6.3.1: “with the exception of the three
athlete representatives (as defined in the then current USOPC Bylaws) directly elected by
athletes who meet the same standards as an “athlete representative” in accordance with
Section 4.2.3.” Seconded. APPROVED.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

CHIEF FINANCIAL OFFICER

Eric Skufca updated the Board on USA Swimming’s and USA Swimming Foundation'’s
investment portfolios through quarter two, including investment returns beating their
benchmarks year-to-date, as well as the 3-year, 5-year, and 10-year benchmarks. Mr.
Skufca made note that the Investment Committee has been asked to develop a policy on
what percentage of the investment returns may be used in operations.

CHIEF OPERATING OFFICER
Mike Unger asked the Board to approve the locations for Futures Meets.

MOTION: To approve the locations for Futures Meets. Seconded. APPROVED.

July 30 - August 2, 2020

Huntsville Aquatic Center, Huntsville, AL
Woollett Aquatics Center, Irvine, CA
Hulbert Aquatic Center, West Fargo, ND
McCorkle Aquatic Pavilion, Columbus, OH

Mr. Unger briefly touched on.the proposal for increasing club dues that will be going before
the House of Delegates and updated the Board on the 2020.U.S. Olympic Team Trials -
Swimming, including the number of qualified athletes and ticket sales.

CHIEF COMMERCIAL OFFICER

Shana Ferguson provided an overview of membership touchpoints from a communications
standpoint, including website improvements, webinars for volunteers and leaders, MAAPP-
compliant tools for coaches, and various communication avenues to reach swimmers and
parents.

Jake Grosser presented on the functionality of the Customer Relationship Management
(CRM) system being developed, including the ways in which it will best serve our
membership via retention, recruitment and reporting through capturing datapoints to use
for targeted communication with USA Swimming members and nonmembers. Mr. Grosser
also presented an overview on the integration of Deck Pass on TeamUnify as a new channel
for USA Swimming to reach parents.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

CEO’S UPDATE

Tim Hinchey submitted a written report (Attachments 17 - 18) and provided a summary on
meet host fees, as well as introduced a proposal from the Convention Task Force that
would allow USA Swimming to book their own independent Convention for 2022.

Mr. Hinchey also announced and congratulated Lucinda McRoberts on being a Sports
Business Journal 2019 Game Changer.

“ENDS” MONITORING
POLICY 1.1 COMPETITIVE SUCCESS
Bob Vincent presented Policy 1.1 Competitive Success (Attachment 19).

Mike Unger reported a change from 2018 to 2019 on page one of Policy 1.1 and noted that
the Policy is mostly regarding National Team performance:

Lindsay Mintenko presented on the sueccess of the National Team'’s international
competition performance in 2019, a new mental health program, Clean Sport initiatives
and increased direct athlete support.

Mr. Unger added that USA Swimming held off on requiring coaches to take the USADA
tutorial, but it is now available.

MOTION: To approve the performance monitoring report on End 1.1, “Competitive Success,”
conveys|(a) interpretations of thepolicy that are reasonable, and (b) that the report
reasonably substantiates achievement with the policy requirements, consistent with the CEQ’s
interpretations. Seconded. APPROVED.

HOW USA SWIMMING FUNCTIONS INTERNATIONALLY

Mike Unger presented background on USA Swimming’s presence internationally, including
organizations USA Swimming associates with, an overview of FINA leadership and
committees, key relationships for USA Swimming, and key topics USA Swimming works on
internationally.

ROLE OF THE STEERING COMMITTEE
Lindsay Mintenko presented on the history of the Steering Committee and its current
composition and discussion topics.

Page 7 of 9

DRAFT Board of Directors Minutes
September 11, 2019



259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275

DRAFT DRAFT DRAFT

These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

CLOSING ROUNDTABLE
TASK ASSIGNMENTS REVIEW
None to review.

NEXT MEETING / EVENTS
e Saturday, September 14, 2019 in St. Louis - Convention
e Thursday and Friday, October 3-4, 2019 in Colorado Springs, CO (Board
Orientation)

MEETING ASSESSMENT
The Board engaged in a round table discussion assessing the days meeting.

ADJOURN
Bob Vincent, Board Chair, adjourned this meeting at 4:24 p.m. Central Time.

Respectfully submitted:

Aueinda. Meivectt

Lucinda McRoberts,; CAO & General Counsel Bob Vincent, Board Chair
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These minutes will be officially approved by the USA Swimming Board of Directors at its

November 23, 2019 meeting.
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USA Swimming 2019 House of Delegates Meeting Minutes
September 13 - 14, 2019 / St. Louis, Missouri

CALL TO ORDER

The Friday, September 13, 2019 USA Swimming House of Delegates meeting was called to order at

7:03 p.m. Central Time (Attachment 1).

MEMORIAL PRESENTATION

USA Swimming Board of Directors Chair Bob Vincent asked for a moment of silence in honor and
remembrance of the following USA Swimming members and associates who have passed away this

past year.

Lee Champagne
Michael Davis
Carolyn Dirks
Bob Duenkel
Sam Freas

Jay Gorham

Jon Haring
David Heller
Joanna Ioannou
Jeff Johnson
Ryan Kent
Mark Kinne
Hiroto Kobukai
Mark Mazzarella
Wane Oviatt
Rodney Payton
Joaquin Pelaez
Dale Petranech
Spencer Quinn
Mary Riddell
Vincent Savukas
Burney Schwab
Steve Shoenfelt
Donald Smith
Lester Smith
Jim Stacy

Gus Stager
Mike Troy
Marc Vein
Brandy Wallen
Helen Wang
JoAnne Wisniewski
Jim Wood

Jeff Worthy
Xiaowei Xu

Volunteer
Official
Swimming Donor

Coach

Official

Official

Official

Athlete

Coach

Coach

Coach

Athlete

Coach

Official

Official

Official

Volunteer / Official
Coach / Official
Volunteer / Registrar
Official

Official

Coach

Official / USAS Board Member
Coach

Coach

Coach

1960 Olympian/Coach
Official

Coach

Athlete

Official

Coach / USAS Board Member
Coach

Coach

Middle Atlantic
Midwestern

Int'l Swimming Hall of Fame

Oklahoma
Colorado
Oregon
Metropolitan
Metropolitan
New England
Arizona
Connecticut
North Texas
Maryland

Utah

San Diego-Imperial
North Texas
Middle Atlantic
Potomac Valley
New England
Pacific

Ohio

Ohio

Maryland
Southeastern
Lake Erie
Michigan
Arizona

North Dakota
North Texas
Virginia
Oregon

New Jersey
New England
Pacific Northwest
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Jerry Zaleski Volunteer Allegheny Mountain

Mr. Vincent remarked on the passing of Carolyn Dirks and noted her contributions to the sport of
swimming.

USA SWIMMING FOUNDATION REPORT

USA Swimming Foundation Ambassador, Rowdy Gaines, spoke about his involvement in the USA
Swimming Foundation since its inception in 2004. Mr. Gaines proudly reported that the
Foundation continues to fulfill its mission to “Save Lives” through the Make a Splash initiative and
“Build Champions” by providing direct coach and athlete support in excess of $6.4 million dollars.

Mr. Gaines went on to thank the expanding family of donors and encouraged others to support the
Foundation, so that families can afford swim lessons and our National Team can focus on achieving
gold at the Olympic Games Tokyo 2020.

Mr. Gaines welcomed Anna Summerfield, General Chair of Maryland Swimming, and Tom Himes,
Head Coach of North Baltimore Aquatic Club (NBAC).

Ms. Summerfield presented Maryland Swimming's tag line—Swimmers Helping Swimming—and
introduced Mr. Himes.

Mr. Himes reported that NBAC will donate $5 per NBAC registered swimmer to the USA Swimming
Foundation each September and challenged other USA Swimming clubs to donate based on their
registered swimmers as well.

USA SWIMMING BOARD CHAIR’S REPORT

Bob Vincent began by welcoming the membership and congratulating the Convention Education
Committee for its work on Convention. Mr. Vincent described his experience in his first year as
Board Chair and emphasized the value and importance of membership feedback and collaboration
with other organizations, such as the American Swimming Coaches Association (ASCA). He went on
to highlight various accomplishments, such as new leadership on the Board of Directors; thanked
the four outgoing Board members: John Bradley, John Roy, Mary Turner and Dale Ammon;
congratulated the 23 officials elected to serve at the 2020 U.S. Olympic Team Trials - Swimming;
thanked swim clubs that have become Safe Sport Recognized; and congratulated Maureen Croes on
being elected UANA President. Lastly, Mr. Vincent reported on the various ways in which the Board
and staff will be more accountable and transparent through results-focused goals.

USA SWIMMING STATE OF THE SPORT

Tim Hinchey opened by thanking the Convention Task Force and shared his experience completing
the Maui Channel Swim, including the impressions it left on him. Mr. Hinchey reiterated the
inspiring messages from keynote speaker, Trevor Moawad; emphasized teamwork by highlighting
USA Swimming’s Strategy Team; reported on the prioritization of improved membership
communication; addressed another strong year for membership, specifically positive athlete
retention; and outlined three priorities for the staff that drive decision making and strategy through
providing needed resources to the membership, sustaining leadership, and building participation in
the sport of swimming (Attachment 2).
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Lucinda McRoberts, Chief Administrative Office & General Counsel, introduced Associate Counsel &
Director of Safe Sport, Abigail Howard.

Ms. Howard began by stating that we are all “Safe Sport” and expressed her gratitude for the
membership’s work on implementing Safe Sport initiatives, including the Minor Athlete Abuse
Prevention Policy (MAAPP) and Athlete Protection Training (APT) for additional members, and the
membership’s commitment to Safe Sport training and education efforts. Finally, Ms. Howard noted
partnerships and programs, including the ongoing Safe Sport Recognition program.

Joel Shinofield, Managing Director of Sport Development, reported on the future of Sport
Development as it seeks to provide better resources and education to members of USA Swimming.

Shana Ferguson, Chief Commercial Officer, reported on various ways in which USA Swimming is
working to be Best in Class, including developing the best talent, partnering with world class
companies, and enhancing our top domestic events.

Lindsay Mintenko, Managing Director of the National Team, highlighted the successes of the
international competitions from the summer and reported that three Olympians have already been
named to the 2020 U.S. Olympic Team: Haley Anderson, Ashley Twichell, and Jordan Wilimovsky.

Mike Unger, Chief Operating Officer, provided highlights of the upcoming 2020 Olympic Trials,
including how many athletes have qualified, ticket sales projections, and increased television
coverage.

AWARDS PRESENTATION

SAFE SPORT IMPACT AWARD

Recipient: John Ingram

Presenter: Trish Martin, Chair of the Safe Sport Committee

The purpose of the Safe Sport Impact Award is to recognize significant achievements by an individual
or group who has contributed to the fulfillment of the Safe Sport Committee mission to safeguard all
members of USA Swimming from sexual, psychological, emotional and physical abuse.

OPEN WATER ACHIEVEMENT AWARD

Recipients: Ron Aitken

Presenter: Sid Cassidy, Vice Chair of FINA Technical Open Water Swimming Committee

Established in 1978, the Open Water Achievement Award is given annually to the person or group
making the greatest contribution to open water swimming.

FEMALE OPEN WATER SWIMMER OF THE YEAR AWARD

Recipient: Haley Anderson

Presenter: Sid Cassidy, Vice Chair of FINA Technical Open Water Swimming Committee

The Female Open Water Swimmer of the Year Award is presented by the USA Swimming Open Water
Swimming Committee to the female swimmer judged as the most outstanding open water swimmer
of the previous year.
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FRAN CRIPPEN MEMORIAL MALE OPEN WATER SWIMMER OF THE YEAR AWARD

Recipient: Jordan Wilimovsky

Presenter: Sid Cassidy, Vice Chair of FINA Technical Open Water Swimming Committee

The Fran Crippen Memorial Male Open Water Swimmer of the Year Award is presented by the USA
Swimming Open Water Swimming Committee to the male swimmer judged as the most outstanding
open water swimmer of the previous year.

ADOLPH KIEFER SAFETY COMMENDATION AWARD

Recipient: Dr. Danny Mistry

Presenter: Mary Jo Swalley, Chair of the Operational Risk Committee

Established in 1990, the Adolph Kiefer Safety Commendation is awarded to an individual or
organization for demonstrating outstanding commitment to aquatic safety.

DISABLED SWIMMING SERVICE AWARD

Recipient: Robin Heller

Presenter: Amanda Pope, Member of the Disability Committee

The Disabled Swimming Service Award is presented to an individual who has made significant
contributions to competitive swimming for athletes with a disability.

JAMES (JIMI) RAYMOND FLOWERS COACH OF THE YEAR AWARD
Not presented at Convention this year because the Para World Swimming Championships were
taking place in London at the same time.

Recipient: Jeff Dugdale

The Jimi Flowers Coach of the Year Award was established in 2009 and honors coaches with
outstanding inclusion of swimmers with a disability under the nominee’s direct coaching assignment
and / or promotion of swimmers with a disability and disability swimming within the nominee’s
sphere of influence.

TRISHA L. ZORN AWARD
Not presented at Convention this year because the Para World Swimming Championships were
taking place in London at the same time.

Recipient: Rebecca Meyers

The Trisha L. Zorn Award is presented to the swimmer (or relay team) with a disability with the most
outstanding performance during the previous year.

DIVERSITY & INCLUSION AWARD

Recipient: Chicago Park District

Presenter: Wade Atkins, Chair of the Diversity, Equity & Inclusion Committee

Established in 2006, the Diversity & Inclusion Award is presented to the person or group who has
positively heightened the awareness of inclusion efforts through various modes and media resulting

in the increased and successful participation of currently underrepresented groups in the sport.
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KENNETH J. PETTIGREW AWARD

Recipients: Melissa Hellervik-Bing

Presenter: Kathleen Scandary, Chair of the Officials’ Committee

This award was created to honor Ken Pettigrew, a swimming official who devoted over 30 years to
the sport of swimming. Each year the recipient is chosen by the USA Swimming Officials Committee.

ASCA COACH OF THE YEAR AWARD

Recipient: Mike Parratto

(Awarded at the 2019 ASCA Convention)

The first ASCA Award was presented to James "Doc" Counsilman in 1961. It honors the American
Coach who has done the most in the past 12 months to improve American international swimming
performance.

DEVELOPMENTAL COACH OF THE YEAR AWARD

Recipient: Ron Aitken

Presenter: Lindsay Mintenko, USA Swimming Managing Director of the National Team

The Developmental Coach of the Year Award is presented to coaches who develop athletes a step or
two away from major national or international success. The winner of the award is the coach who
places the most swimmers on the National Junior Team.

ATHLETE DISTINGUISHED AWARD

Recipient: Claire Letendre

Presenter: Van Donkersgoed, Immediate Past AEC Deputy Chair

Awarded to an athlete member of USA Swimming who has demonstrated extraordinary levels of
commitment and made innovative contributions to the athlete movement.

ATHLETE’S APPRECIATION AWARD

Recipient: Travis Tygart

Presenter: Nick Smagula, Athletes’ Executive Committee Chair

Conceived by the USA Swimming Athletes Committee in 1983, the Athletes Appreciation Award
recognizes the individual or organization perceived by the Athletes Committee to have contributed
most significantly to the Athletes Movement.

PHILLIPS 66 PERFORMANCE OF THE YEAR AWARD

Recipient: Regan Smith

Presenter: Bob Vincent, USA Swimming Board of Directors Chair

This award is presented to the American swimmer who gives the single most outstanding
performance during the year. This award is voted on by selected coaches, athlete representatives
and members of the swimming media.

RECESSED

The Friday, September 13, 2019 session of the USA Swimming House of Delegates meeting was
recessed at 8:57 p.m. Central Time and scheduled to resume at 9:00 a.m. Central Time on Saturday,
September 14.
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CALL TO ORDER

The 2019 House of Delegates meeting was reconvened by Board Chair, Bob Vincent, at 9:10 a.m.
Central Time on Saturday, September 14.

SEA OF BLUE FOUNDATION PHOTO
USA Swimming Foundation Director of Major Gifts, Scott Usher, gathered the delegates for the
annual sea of blue Foundation photo.

MEMBERSHIP REPORT
Carol Healey, Registration & Membership Committee Chair, presented the Membership Report,
including a comparison of the 2018 and 2019 membership statistics (Attachment 3).

CREDENTIALS REPORT
Laurie Benton, Credentials & Elections Committee Chair, presented the Credentials Report

(Attachment 4).

BOARD ELECTION

Lucinda McRoberts explained the Board of Directors election process to the House of Delegates and
conducted the election.

NGB FINANCIAL REPORT
USA Swimming Board of Directors Vice-Chair Fiscal Oversight, Tom Ugast, welcomed USA
Swimming’s new Chief Financial Officer, Eric Skufca, and reported that USA Swimming is in a strong
financial position. Mr. Ugast attributed that strength to the new organizational finance structure
and noted the initiatives in which USA Swimming plans to invest, including efforts to protect
athletes, a customer relationship management (CRM) system, website improvements, coach
education and development, and supporting the National Team in an Olympic year.

PRESENTATIONS TO LIFE MEMBERS
The following USA Swimming members were presented with Life Memberships and honored with
Life Membership cards and plaques:

Larry Alexander
Henry Clark
Amy Faulk
Carol Healey
Bill Kirkner
Cheryl Linscott
Trish Martin
John Mcllhargy
Edie Mueller
Rick Potter
Larry Schwartz
Shawn Smith
Rick Tobin
Brian Wixted

Southeastern Swimming
Gulf Swimming

North Carolina Swimming
New England Swimming
Maryland Swimming
Maryland Swimming
North Carolina Swimming
Metropolitan Swimming
South Dakota Swimming
Wisconsin Swimming
Middle Atlantic Swimming
Colorado Swimming

Gulf Swimming

Colorado Swimming
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Woody Woodlief Missouri Valley Swimming
Adam Zaczkowski Niagara Swimming

PRESENTATIONS TO PAST BOARD MEMBERS

Dan McAllen (2014 - 2018)
Tim Bauer (2011 - 2014)
Robert Broyles (2009-2018)
Mark Weber (2014 - 2018)

Van Donkersgoed (2014 - 2018)
Tristan Formon (2016 - 2018)
Amy Hoppenrath (2014 - 2018)
Clark Hammond (2014 - 2018)
Sean Redmond (2016 - 2018)
Chip Peterson (2014-2018)
Derek Paul (2016 - 2018)

Jim Ryan (2004 - 2018)

Marie Scovron (2014-2018)

LEAP RECOGNITION AWARDS
Shelly Rawding, Member of the LSC Development Committee, presented the LEAP Recognition
Awards.

Improving LSC effectiveness is one of the key priorities of the Quad Business Plan. The LEAP
evaluation and assessment program provides a roadmap to LSC effectiveness and success in four
key areas: Business and Organizational Success, Volunteer Development, Club and Coach
Development, and Athlete Development.

LEAP Levels 2 and 3 are voluntary and intended to recognize achievement in programming and
service efforts developed by the LSC that provide enhanced services to athletes, members and
volunteers. LSCs are eligible to earn monetary incentives for completing these levels. The following
LSCs have earned the level 2 and/or Level 3 monetary incentives for 2018-19:

LEAP 2
Adirondack-$1,130
Border- $1,000
Colorado- $2,500
Gulf- $2,500

[llinois- $2,500
Indiana- $2500
Maine-$1,000
Metropolitan- $2,500
Midwestern- $1395
Missouri Valley- $2468
North Dakota- $1,000
Oklahoma- $1,000
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Oregon- $2,500

Potomac Valley- $2500
San Diego Imperial- $1,963
South Carolina- $1,610
South Dakota- $1,000
Southeastern- $2,500
Utah- $1952

Virginia- $2,500

LEAP 3:
Maryland $5,000
Pacific Northwest $5,000

RULES AND REGULATIONS

USA Swimming Rules and Regulations Committee Chair Clark Hammond presented the 2019
Proposed Amendments to USA Swimming Rules and Regulations for consideration and vote by the
House of Delegates (Attachment 5).

USA SWIMMING ELECTION RESULTS
Lucinda McRoberts announced the Board of Directors election results:

Board of Director Election Results:
Kathleen Prindle: four-year term
Bill Schalz: four-year term
Jennifer Gibson: three-year term
Kenneth Chung: three-year term

Mr. Vincent asked for a motion to destroy the ballots from the Board of Directors election.
MOTION: To approve destroying ballots from the Board of Directors election. Seconded. APPROVED.

Mr. Vincent announced that there will be a Board of Directors meeting thirty minutes after the
conclusion of the House of Delegates.

OLD BUSINESS
There was no old business.

NEW BUSINESS
There was no new business.

ADJOURNMENT
USA Swimming Board of Directors Chair Bob Vincent adjourned this meeting at 10:51 a.m. Central
Time.
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The 2020 United States Aquatic Sports Convention will be held in Jacksonville, Florida September
22-27,2020.

Respectfully submitted:

,/_ : =
%’um;vd_a“ Meeotefo @fh\ /iﬁgz

Lucinda McRoberts, CAO & General Counsel Bob Vincent, Board Chair

USA Swimming 2019 House of Delegates Meeting Minutes
September 13 - 14, 2019 / St. Louis, Missouri

Attachment 1 Page 1 - Agenda

Attachment 2 Page 3 - State of the Sport

Attachment 3 Page 6 - Membership Report

Attachment 4 Page 6 - Credentials Report

Attachment 5 Page 8 - 2019 Rules & Regulations Report
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

USA Swimming Board of Directors Meeting Minutes
September 14, 2019 / St. Louis - Hyatt Regency St Louis at the Arch

CALL TO ORDER
Bob Vincent, Board Chair, called the September 14, 2019 Board of Directors meeting to
order at 11:14 a.m. Central Time with the following members in attendance:

PRESENT: Chris Brearton, Kenneth Chung, Maya DiRado, Jennifer Gibson, Cecil Gordon,
Tim Hinchey, Lucinda McRoberts, Kathleen Prindle, Bill Schalz, Jeanette Skow, Jay Thomas,
Tom Ugast, Bob Vincent.

NOT PRESENT: Natalie Hall, Teri McKeever,Jim Sheehan, Davis Tarwater.

GUESTS

Dale Ammon (Western Zone Non-Coach Director), Bill Charney (Charney Associates),
Tristan Formon (Eastern Zone Coach Director), Clark Hammond (Rules and Regulations
Committee Chair), Sean Redmond (Western Zone Coach Director); Dave Smith (Southern
Zone Non-Coach Director).

STAFF
Paula D'Amico, Shana Ferguson, Abigail Howard, Isabelle McLemore, Lindsay Mintenko,
Eric Skufca, Joel Shinofield; Mike Unger.

AGENDA REVIEW

Bob Vincent presented the agenda and noted that there would be no action taken, so Board
members not in attendance have an excused absence (Attachment 1). Chris Brearton asked
for a discussion around the Club Dues vote during House of Delegates.

Lucinda McRoberts added that if any members have a conflict of interest at any point
during the meeting to make it known.

OPENING REMARKS

Bob Vincent made opening remarks regarding how much he enjoys the election process
during the House of Delegates and encouraged the board to work on communication with
the delegates. Mr. Vincent welcomed the new Board members (Kenneth Chung, Jennifer
Gibson, Kathleen Prindle, and Bill Schalz), and introduced them to the “Servant Leadership
in Action” book used by the Board.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

Tim Hinchey welcomed the new Board members, thanked Cecil Gordon for his work as the
Chair of the Foundation Board of Directors, and additionally thanked his staff for their
work throughout the week.

Bob Vincent noted the mistake in not recognizing Robert Broyles as a past Board member
during House of Delegates.

BOARD SCHEDULE

TRAVEL LOGISTICS/SCHEDULE

Paula D’Amico provided an overview of travel and logistics for the upcoming Board
orientation and retreat October 3 - 4, 2019.

UPCOMING IN-PERSON BOARD MEETINGS
BOARD ORIENTATION

e New Board Members: Thursday, October 3, 2019
BOARD RETREAT

e Full Board: Friday, October 4, 2019

Bill Charney noted that BoardPaq information will be disseminated to new Board members
and he provided a content overview of the upcoming orientation and retreat.

Bob Vincent described how the board utilizes BoardPaq and mentioned that the Board will
be setting the 2020 meeting calendar.in October.

BOARD MEETING
e Saturday, November 23, 2019 - L.A./Golden Goggles

BOARD OFFICER ELECTIONS
Lucinda McRoberts provided an overview of the Board Officer election for Vice-Chair, Chair
Elect to be held on October 4;2019.

CLUB DUES ELECTION RESULTS

Chris Brearton expressed that the presentation on Club Dues was lacking during House of
Delegates and emphasized the need for the Board and staff to communicate better with the
House of Delegates.

Mike Unger echoed the sentiments regarding the lack of preparation but remained positive
about passing the Club Dues proposal in the future.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

The Board discussed the recognition of the lack of communication with the House of
Delegates but noted appreciation for the House of Delegates using their voice and
discussed strategies on how to better communicate with the House of Delegates.

CLOSING ROUNDTABLE

MEETING ASSESSMENT

The Board engaged in a round table discussion assessing the events of the week including
the successes and lessons learned.

ADJOURN
Bob Vincent, Board Chair, adjourned this meetingat 12:35 p.m. Central Time.

Respectfully submitted:

%W@&_ Metogef

Lucinda McRoberts,.CAO & General Counsel Bob Vincent, Board Chair
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

USA Swimming Board of Directors Minutes Attachments
September 14, 2019 / St. Louis - Hyatt Regency St Louis at the Arch

Attachment 1 Page 1 - Agenda
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

USA Swimming Board of Directors Meeting Minutes
October 4, 2019 / Colorado Springs, Colorado
CALL TO ORDER
Board Chair, Bob Vincent, called the October 4, 2019 Board of Directors meeting to order at
11:14 a.m. Mountain Time with the following members in attendance:

PRESENT: Chris Brearton, Kenneth Chung, Maya DiRado, Bruce Gemmell, Jennifer Gibson,
Cecil Gordon, Natalie Hall (via conference line), Tim Hinchey, Lucinda McRoberts, Kathleen
Prindle, Bill Schalz, Jeanette Skow, Jim Sheehan, Davis Tarwater, Jay Thomas, Tom Ugast,
Bob Vincent.

GUESTS
Bill Charney (Charney Associates).

STAFF
Paula D'Amico, Shana Ferguson, Isabelle McLemore, Eric Skufca, Joel Shinofield, Mike
Unger.

ELECTION OF BOARD OFFICERS
Nominees, Tom Ugast and Chris Brearton, provided brief statements as to why they should
be elected Vice Chair / Chair-Elect.

The Boardwent into Closed Session to discuss the two nominees and to vote.
Bruce Gemmell was excused due to a Conflict of Interest.

The Board came out of Closed Session, and Lucinda McRoberts announced that Chris
Brearton was elected as Board Vice Chair / Chair-Elect.

MOTION: To destroy the ballots. Seconded. APPROVED.

FLEX MEMBERSHIP UPDATE
Joel Shinofield reported on the nuances and future direction of Flex Membership, including
associated fees and costs.
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These minutes will be officially approved by the USA Swimming Board of Directors at its
November 23, 2019 meeting.

CLOSED SESSION

COMPENSATION CONSULTANT ENGAGEMENT

The Board went into Closed Session to discuss retaining a compensation consultant to
evaluate the CEO compensation amount and structure.

All staff members were excused.

MOTION: To approve an increase to Board budget line item 7808: Task Forces and Other
Committees by $35,000. Seconded. APPROVED.

ADJOURN
Board Chair, Bob Vincent, adjourned this meeting at 3:50 p.m. Mountain Time.

Respectfully submitted:

%W@m Metogef

Lucinda McRoberts,.CAO & General Counsel Bob Vincent, Board Chair
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USA Swimming Foundation
2019 Budget vs. 2019 Projection
As of 11/14/2019

UNRESTRICTED:
REVENUE:
Annual Campaign

Major Gifts/Grants
Major Gifts - Trustee Satisfied Restrictions

Major Gifts/Grants - Other Satisfied Restrictions
Endowment Distributions
Commercial Sponsorships
Swim-a-Thon
USA Swimming Support - Staff Allocation
Golden Goggle Awards (net)
Other Income
Investment Income / Imputed Interest
Total Revenue

SUPPORTING EXPENSES:

Annual Campaign

Swim-a-Thon

Major Gifts

Marketing

Salaries and Benefits

Board of Directors

Trustee Council

General and Administrative
Total Supporting Expenses

PROGRAM EXPENSES:

Make a Splash - Grants
Make a Splash - Programs

Total Make A Splash
Building Champions - Sport Development Grants
Building Champions - Other Programs
Building Champions - National Team Grants
Building Champions - Alumni Programs

Total Building Champions

Total Program Expenses

Total Unrestricted Expenses

OPERATING SURPLUS (DEFICIT)

Approved $ Variance % Variance
Budget Projection Favorable Favorable
2019 2019 (Unfavorable) (Unfavorable) Comment
725,000 S 675,000 $ (50,000) -6.9%  Conserv. projecting YE trends. Major activity in Nov. & Dec. (Champions Club, Perf. Camps, Direct Mail/Other, Silent Auction).
400,000 270,614 (129,386) -32.3%  Trending behind aggressive goal (even with the Goldfish fundraising portion exceeding budget).
400,000 350,000 (50,000) -12.5%  Budg. 4 new trustees starting in '19. Signed 4 trustees '19 to date, but 2 of those agreements don’t start paying until '20.
156,400 283,593 127,193 81.3%  Received and satisfied new, unbudgeted funds or accelerated payments (e.g. Toyota and others).
680,000 800,000 120,000 17.6% Distrib. from the 3 internal funds as well as the donor endowments. Increase in USA Swimming & NT T&T Fund distrib.
960,000 887,500 (72,500) -7.6%  Marriott (-550K), Comcast (-$50K). Toyota will hit major gifts (-525K). Swimways signed not orig. budg (+$52.5K).
375,000 375,000 - 0.0%
311,000 311,000 - 0.0% Net zero to the Foundation, the same expenses are allocated below.
150,000 - (150,000) -100.0%  Will stay on Swimming's books in 2019. Silent auction is still on Foundation's books under Ann. Campaign above.
50,000 50,000 - 0.0%  Apparel VIK, travel VIK, Credit Card rebates.
20,000 28,000 8,000 40.0% Interest income from short-term commercial paper investments.
4,227,400 4,030,707 (196,693) -4.7%
421,885 351,853 70,032 16.6%  Savings in payroll allocation and annual campaign other - printing & duplication, camera/photo/video.
190,273 185,580 4,693 2.5% Majority of savings are in VIK, net zero affect with the S-A-T revenue line above.
415,811 374,378 41,433 10.0%  Savings in payroll allocation.
29,000 27,525 1,475 5.1%
79,000 81,927 (2,927) -3.7%  Non-allocated supporting payroll.
16,200 9,900 6,300 38.9%  Space rental, food, hospitality savings.
12,500 7,740 4,760 38.1%  Travel, hospitality.
354,995 351,050 3,945 1.1%  Travel.
1,519,664 1,389,953 129,711 8.5%
618,200 616,310 1,890 0.3%  All budgeted grants to be paid out, $1,890 was returned unspent.
979,373 885,125 94,248 9.6%  Tour (+$43K), Local Partner Prog. (+$26K), Affiliates (+$3K), Other (+$23K). GGA video (if produced) will be less.
1,597,573 1,501,435 96,138 6.0%
120,000 120,000 - 0.0% Internal agreed upon amount with Swimming's Sport Development programming.
144,753 143,824 929 0.6%  Athlete/partner honoraria (-519K), payroll allocation (+20K).
735,700 968,750 (233,050) -31.7% Unbudg./acceler. items include: Incr. in USA Swimming fund dist., NT T&T fund dist., Meyer Shaffer acceler, Shackley, and Toyota.
109,710 95,308 14,402 13.1% Primarily reduction in Payroll allocation.
1,110,163 1,327,882 (217,719) -19.6%
2,707,736 2,829,317 (121,581) -4.5%
4,227,400 4,219,270 8,130 0.2%
0 S (188,563) $ (188,563) Primarily (-5150K) GGA budg. donation from Swimming, (-550K) budg. Marriott and (-550K) Comcast from Swimming.




USA Swimming Foundation
2019 Budget vs. 2019 Projection
As of 11/14/2019

Transfers to/from Operating Reserve
Transfers to/from USA Swimming Endowment
Incr. (Decr.) in Undesignated Net Assets

BOARD DESIGNATED - ENDOWMENTS:

Investment Income

Endowment Distributions
Incr. (Decr.) in Board Designated Net Assets

Incr. (Decr.) in Unrestricted Net Assets
TEMPORARILY RESTRICTED:

Major Gifts - Temporarily Restricted

Satisfied Restrictions

Endowment Distrib. - Satisfied Restrictions
Investment Income

Incr. (Decr.) in Temporarily Restricted Net Assets

PERMANENTLY RESTRICTED:

Major Gifts - Permanently Restricted
Satisfied Restrictions

Present Value Discounts Earned
Investment Income

Incr. (Decr.) in Perm. Restricted Net Assets

TOTAL INCREASE (DECREASE) IN NET ASSETS

Approved $ Variance % Variance
Budget Projection Favorable Favorable
2019 2019 (Unfavorable) (Unfavorable) Comment
0 (188,563) (188,563)
480,000 750,000 270,000 Projection considers strong stock market performance in Q1-Q3 2019.
(480,000) (600,000) (120,000) 3 Board Desig. funds (USA-S Fund, Athlete Fund, NT Travel & Training). Incr. In USA-S and T&T distrib.
- 150,000 150,000
0 (38,563) (38,563)
750,000 1,595,000 845,000 Restr. portion of the new P66 (S1M total), 4 new trustees signed (2 agree. start in '19), charitable portion of Toyota deal.
(556,400) (633,593) (77,193) Sum of Major Gifts/Grants - Trustee Satisfied and Other Satisfied.
(200,000) (200,000) -
200,000 250,000 50,000 Projection considers strong stock market performance in Q1-Q3 2019.
193,600 1,011,407 817,807
- 95,771 95,771
- 9