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SAMPLE STAFF MEETING AGENDA
Day, Date, Time

I. STANDARD BUSINESS

A. Roster Check
1. ADD to roster:

2. DELETE from roster:
II. Practice schedule/Coverage 

A. Schedule Changes
1. This week: Wed, Thu, Fri, Sat 
2. Next Week: Regular

B. Coverage
1. This Week: No changes
2. Next Week: Coach Smith will miss Wed, Coach Jones will cover all their practices
III. MEETS
A. Entry Deadlines:

1. Meet #1: Status: will be mailed tonight

2. Meet #2: Post entries tomorrow
B. Coverage
1. Meet # 3
a) Fri pm 8-U/9-10 Coach 1, Coach 2
b) Sat am 11-Over Coach 3/Coach 1
c) Sat pm 8-U/9-10 Coach 4
d) Sun am 11-Over Scott/John
2. Meet #4,  Dec 11

a) Fri pm: Coach 4
b) Sat am 11-12 Girls/All 13+: Coach 2, Coach 3
c) Sat pm- All 8-U/All 9-10/11-12 Coach 4, Coach 5
IV. OLD BUSINESS
A. None
V. NEW BUSINESS
A. New instructions for closing the pool after practice
VI. Technique Standardization

A. Freestyle Drills 

B. Terminology

C. What Drills for Which Groups?

VII. FOOD FOR THOUGHT

A. Article #1

VIII. REVIEW DECISIONS AND Next Meeting Date
A. Review Assignments/Changes
B. Next Meeting – Monday, December  6, 5pm before practice
